MENTOR DEVELOPMENT OPTIONS

www.wedulead.com

Advanced Coaching for Leading Professionals
With the standard mentoring experience, you

practice and learn essential leadership skills by
guiding Rising Stars through our curriculum and

exploring their personal and professional goals.

With our Mentor development options - ELEVATE,
GROW and GROW PREMIUM - we provide Wedu
volunteer mentors with more advanced and
personalized support options to help you reflect on

your own growth, objectives, and mentorship style.
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ELEVATE Jumpstart your potential through mentoring

Build a personalised mentor development plan with help
from the Wedu team through individual sessions

Get support for an effective mentorship cycle with your
Rising Star

Receive feedback on your mentorship journey through
periodic reports

Development features:

Pre-coaching self-assessment

Connect, reflect, and grow with your peers through
mentor reflection sessions

Three 1:1 mentorship development sessions

Build a customized Mentor Development Action Plan
Engage in a live, interactive leadership and
self-empowerment webinar



Hone your strengths with personalized coaching

Sessions tailored to your specific growth areas and pace
Coaching to positively impact your individual
performance

Learn new skills with Wedu webinars to apply at your
workplace/ with your team

Development features:

Pre-coaching self-assessment

Connect, reflect, and grow with your peers through
mentor reflection sessions

Customized mentorship assessment by accredited
coach

Three 1:1 coaching and development sessions

Build a customized Professional Development Action
Plan

Engage in two live, interactive leadership and
self-empowerment webinars



GROW PREMIUM Lead your growth with executive coaching

Work with an executive coach to assess areas of
development for your professional growth

Focus on your leadership ability and professional
performance

Build an action plan to sustain your development
Learn new skills with Wedu webinars to apply at your
workplace with your team

Development features:

Pre-coaching self-assessment

Connect, reflect, and grow with your peers through
mentor reflection sessions

Customized mentorship assessment by accredited
coach

Three 1:1 coaching and development sessions

Engage in two live, interactive leadership and
self-empowerment webinars

Summary of coaching work and sustainable growth plan
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PRICING

ELEVATE GROW PREMIUM
Was :$456 Was-$850 $624
Now: $260 Now: $465
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ADDITIONAL DETAILS

@  You must be matched with a Rising Star in order to subscribe to one of these development options. Contact
mentorship@weduglobal.org if you have questions about your Wedu Mentor status.

If you are a new mentor, you must be matched by 1st of July with your Rising Star.

The interactive webinars are facilitated by professional coaches and trainers. Themes explored are related to
self-empowerment, mentoring, coaching and leadership. All mentors subscribed to this option will receive a
self-assessment questionnaire before the webinars so content is customized to each audience.

a  During mentor reflection sessions, Wedu mentor community members come together to share their journey and
insights as mentors. This is a great opportunity to learn from one another and receive practical tips. Sessions are
interactive and facilitated by a Wedu community member.
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